Engaging the
School Community
in Problem Solving

Key Training
@ Points

Discuss the differences between incident-
driven & problem-based responses to school
crime

Learn & practice the SARA problem-solving
process

Integrate Situational Crime Prevention with the
SARA process

Be introduced to the School COP software

How can problem solving be
used in the school setting?

by the school safety task force in
developing safe school plans

to resolve an identified problem of great
and immediate concern to stakeholders

to resolve chronic problems on campus

to identify emerging problems or issues
unique to a school




Incident-Driven Policing
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Community-Oriented
Policing

Emphasizes partnerships

Promotes critical thinking & viable
results

Stresses collaborative vs. expert
models

Advantages of
Collaboration

Builds trust & respect

Invites diverse perspectives
Reduces ‘turfism’

Creates more options for response
Broadens the use of resources
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A process to identify, analyze,
& respond to the underlying
causes of a problem

Identifying problems

| ASSESS |

Evaluating Effectiveness Determining the scope

& causes of a problem

RESPOND

Formulating strategies

SCAN:
Identifying problems

What is a problem?

Two or more incidents:

similar in nature

causing harm

of concern to your organization
unlikely to diminish on its own
stakeholders expect a response




SCAN:
Identifying problems

Similar in Nature by:

Behaviors Drug sales, bullying, graffiti

Location  Cafeteria, playground,
shopping center near campus

Persons  Athletes, gang members, older
students

Time Before/after school, lunch
hour, recess

Events Dances, football games,
assemblies

SCAN:
Identifying problems

Is There Really a Problem?

Incidents may appear to be similar in
nature, causing harm, and of concern
to both police and public.

Scanning looks for patterns of
incidents to establish them as a
problem
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Analysis identifies:

The seriousness, extent &
nature of the problem

Persons/groups affected
Core causes

Current responses & their
effectiveness




Problem Analysis Triangle

Victim Offender

Problem

Location

(time, place & context)

Crime Analysis:

55% of crime is committed by 10% of
offenders

The most vulnerable 10% of victims
are involved in 40% of crime

60% of crimes occur at only 10% of
crime locations

Where can we get information:

Incident reports Parents

Crime reports Students
SROs Coaches
Teachers School
Counselors Psychologist
School Nurses School Survey




Formulate a hypothesis that answers:

Who is affected by the problem?

In what ways and how seriously are
they affected?

When and where are they affected?
What are the underlying causes?

Goals of the Response

Prevent or eliminate?

Reduce harm?

Reduce the number of incidents?
Improve problem management?
Refer the problem to the appropriate
agency?

Help those affect to deal with such
problems better?

Guardianship:

Exercises control over each side of the
Problem Analysis Triangle

Reduces likelihood of crime or disorder

Is critical for crime control and
prevention




Situational Crime
Prevention

Increase Increase Decrease Remove
Offender’s | Offender’s | Offender’s | Offender’s
Perceived | Perceived Reward Excuses

Risk Effort

Risk, Reward, Effort and Excuse

Increasing Reducing Increasing Removing
Risk Reward Effort Excuses

Was the response effective?

How do you know?

What were the positive outcomes?
What were the negative outcomes?
If the problem persists, RETURN
TO SARA




SARA at School:

M Reality Check




